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ᶈҳַҚ ѧιќּףіᴱῶѣ Қχ Қῗ ⱴ ￼ι Қ

ῗј ⱴ ￼ιҳַҚ￼Ӕᵘṏῗ Ṅ ѣ Қᴪἄ Қι

ⱴ ￼Қιҕᴩⱴ љӰẞ￼Қ  

 

                                                 ɋɋ ҳַ ᵽ ҆ ֲ 

 

 
 
 

In my opinions, there are two kinds of people: the ones who drink milk and the 

ones who do not. My goal is to combine the two kinds of people into one, the 

ones who drink milk and enjoy the nutritional and healthy lifestyle by drinking 

milk. 

 

                                        —— Pan Gang, President of Yili Group 

 

 

҆ ḷ  
Address from Chairman 
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ṀҚ ҟ 
Introduction of Leader 

潘刚  ( 董事长、总裁 ) 
Pan Gang, the Chairman and President of Yili Group 
 
2002ẉἄѭѧᶂ520Ḳ ♇ṪўҲўῳẉ ￼Ở  





ɒԅᶂ ɓ)ɒԅר ɓἇּצḫᾼ 

The "national networking" and "global networking" strategy 

ɒ  ộỳת ɓ)ɒᴦẪֳᾺɓת

The “precise management " and “reverse innovation " management ideas 

ɒḀ ɓ)ɒќᴈɓᶽ҆ҭ  Ổת

The strategic partner of the Olympic Games and the World Expo 

 

  
 

 ộỳת
Management Thinking  

        ҳַḊ ҨɒᴜẙҸ҈ ẙ ў ҈Ѧӌ Һ
ҮӪᶽ҈ᵬў ḹɓ￼ҳַ│ֱιὝṀҲў￼⅛ ₭ἄ  
 
                                                         ɋɋ ҳַ ᵽ ҆ ֲ 
 
Accumulation is more important than speed, the prosperity of the industry is 

more important than the success of individual enterprise, social value is more 

important than business wealth. That’s the value that we hold in every step of 

our growth. 

 

                                        —— Pan Gang, President of Yili Group 

10 





Ѯ  ‰Ὕח
Financial Highlights 

 主要财务指标



Ṵᶋᴉῶꞌ 
Market Share of Yili 

ᾭὯ‎◊χṒṉₒψԎѧ Ӹ  ᵬᾭὯכᵍּץ῾
Data source: Nielsenψthe E-Commerce data is excluded from the infant milk formula 13 
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ᵩᴣ ת  ꞌזּ
SG&A Expense Ratio 
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ᵩ  ꞌזּ
Selling Expense Ratio 

ת  ꞌזּ
G&A Expense Ratio 

ᾭὯ‎◊χԇᴻᾭὯ 
Data source: Company Data 



ᾦꞌ 
Operating Efficiency 
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Ẕᾠ ₲ᵕ ᶾᾭ 
Accounts Receivable Turnover (Days) 
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ḕ ᵕ ᶾᾭ 
Inventory Turnover (Days) 
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א ᵕ ᶾᾭ 
Cash Turnover (Days) 
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Ẕҥ ₲ᵕ ᶾᾭ 
Accounts Payable Turnover (Days) 

ᾭὯ‎◊χԇᴻᾭὯ 
Data source: Company Data 



א ╙ᵙ  Ầᾟ 
Cash Flow and Capital Expenditure 
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Unit: RMB million  
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ớ֜א ╙ 
Net Cash Flow from Operating Activities  

 Ầᾟ 
Capital Expenditure 

ᴅӈχ︣єӺ 
Unit: RMB million  

ᾭὯ‎◊χԇᴻᾭὯ 
Data source: Company Data 





ṝῺ 
Business Outlook 
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ḫԅר Ӿ￼ԅ ‍ ֹ Ѯ ӌת ᵙ ᾦ￼ ίӌ  
Enhancing the world's leading full-chain end-to-end quality self-management system and efficient risk prevention and 

control system. 

ᶓὙֳᾺẬ ᴧṝι ‖ὂṝᶂ Ὑחԇᴻᾯӌўאιḫחўק Ӱẞᶭ  
Insisting on developing through innovation, and actively expanding the international business, to make our overall business 

to achieve sustainable and healthy growth. 

Ҩɒ ֝ ɓѭת ‰ιזẶẊ ḫ⁄Ọ  ד
Continuing to take “Precise Marketing, Lean Operation, Precise Management" as the goal, to strengthen and reinforce our 

core business ability. 

ᾯᵀ ֮ẊᾉấӡỤ Қד ◊ᵙ ח ӌקԊҕẈᴶιῸחᾺῊῼўחᴧṝ 
Planning and building an integrated sharing platform for information, human resources and finance to better serve  for our 

business development in the new era. 

1 

3 

5 ᶽדὸטҳַᾰק ℓ ᶊι ɒᴄ ἻẸ ֳᾺ Ԋ ɓἄѭ⅛ ᵄҳַᵔṪ￼ ѭֱ֝ 
Further promoting Yili Culture to make the core values of “Excellence, Accountability, Innovation, Win-Win" to become the 

code of conduct for each Yili staff. 

营业总收入实现  
650亿 

Total revenues to be  

RMB65 billion 

利润总额实现  
62亿 

Total profit to be  

RMB6.2 billion 



企业文化和 
品牌管理 

a 

Culture  and  Brand 

Concept 



Ҳўᾰק 
Our Culture 

愿景 
Vision 

 
ἄѭԅרῳӪệӡ ￼Ӱẞ
ᵝώӗ  

s 
Becoming the most  t rusted 

heal th - food prov ider  around 

the wor ld .  
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ᵝⱲ  
Soul of Brand 

滋养生命活力 
Nourish for Life 

 
ῗӰẞ ᵝ￼ώӗ ιѼ 
ῗӰẞּו╗ΆẪ￼ Ṁ  
 
I t  is  the provider o f  heal thy  

food and a lso the advocator  

o f  heal thy l i fes tyle  
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  ᾳּיԓ ᴮҳַḫў ᵽ Ұῶ ԇᴻε ɒԇᴻɓζ ֺι ԋӡỤҝӗᴠ Ԏѧ╧ᴣ￼

ўṝῺ ᴧṝἇּצ ῾‎Ỷ῟ ׁ ớ ᴦῑ ԇᴻ ׁḾ῾‎҆ҭ￼ ♇ι Ḿ῾‎ ￼א

Ӡ Ѽј‗ἄḾἮ ￼ḫ Ἠ ψ ׁ ớ Ẋᴩֺ҈ ẇᴵᴪᵼ ￼ẽᵠιץὐӇј ҈χ

Ү⁪└ט ḫ ∂￼ᴪק ∆ꞌᴪט ṴᶋҰ ў ҅ ᶫע │ễ ᵙח ᴪק

Ἦ ├ỴἮ  

This material is provided by the Inner Mongolia Yili Industrial Group Co., Ltd. (the "Company"). This 

presentation is a simple description, which is for reference only, not a complete version. Material involving 

industry, strategy, vision and other forward-looking statements is not substantive commitment to investors. 

Investors should be aware of investment risks. 

免责声明  
DISCLAIMER 
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  ᾳּיԓ ᴮҳַḫў ᵽ Ұῶ ԇᴻε ɒԇᴻɓζ ֺι ԋӡ
Ụҝӗᴠ Ԏѧ╧ᴣ￼ ўṝῺ ᴧṝἇּצ ῾‎Ỷ῟ ׁ ớ ᴦῑ
 ԇᴻ ׁḾ῾‎҆ҭ￼ ♇ι Ḿ῾‎ Ӡ￼א Ѽј‗ἄḾἮ ￼
ḫ Ἠ ψ ׁ ớ Ẋᴩֺ҈ ẇᴵᴪᵼ ￼ẽᵠιץὐӇј ҈χ
Ү⁪└ט ḫ ∂￼ᴪק ∆ꞌᴪט ṴᶋҰ ў ҅ ᶫע
│ễ ᵙח ᴪק ј ҈χ


